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Day 1:

November 10 PROGRAM

Time

08:30

09:00

09:15

09:30

10:10

10:30

10:55

MORNING

Topic & Speakers

Pick up name tag, hang posters, Coffee

Opening
Linda Aiken, Co-Director, Magnet-Pathway4Europe, Conference Chair.
Welcome: Walter Sermeus, Co-Director, Magnet-Pathway4Europe

Host Welcome & Introductions

Carla Eysel. Executive Board Member for Human Resources and Nursing
Charité Universitdtsmedizin Berlin, Sebastian Dienst, Chief Nurse Officer,
DHZC-Deutsches Herzzentrum der Charité, Christine Vogler, President of the
German Nursing Council (Deutscher Pflegerat)

Keynote

Perspectives from a Decades Long International
Interprofessional Collaboration to Improve Clinician
Wellbeing and Patient Safety

Introduction by Linda Aiken. Professor Reinhard Busse, Technische
Universitét Berlin (TU Berlin)

Successful Policy Intervention to Retain Nurses by
Supporting Hospitals’ Applications for Pathway to
Excellence Recognition: Implications for European

Policymakers.
Introduction by Baroness Anne Marie Rafferty, Kings College London.
Duncan Burton, Chief Nurse for England (Invited)

Magnet-Pathway4Europe in the Context of Global

Nursing Actions to Improve Nurse Retention.
Introduction by Walter Sermeus. Howard Catton, Chief Executive Officer,
International Council of Nurses ICN, Geneva

Magnet & Pathway Models of Workplace Redesign:

Interest in Europe and Beyond.

Chair: Professor Claudia Maier, University of Bielefeld. Margrieta Langins,
WHO Europe; Lill Sverresdatter Larsen, Norwegian Nurses Organization;
Louise Baker Schuster, Bosch Foundation: Franz Wagner, European Forum
of National Nurses and Midwives Association (Invited)
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Day 1. ?
November 10 PROGRAM

MID-MORNING/LUNCH BREAK

Time Topic & Speakers

11:20 Outcomes from an Exemplary Magnet4Europe

Twinning Partnership

Sebastian Dienst, Chief Nurse Officer, and Elena Wuzel-Samimi, Nursing
Director, DHZC-Deutsches Herzzentrum der Charité; Gina Reid Tinio, CNO
and Mariam Chaudry, Magnet Program Manager, Northwestern Medicine
Delnor Hospital, Genevaq, IL, US.

11:45 Panel: Business Case for Improving Clinical Work
Environments

Chair: Matthew McHugh, University of Pennsylvania; Marja Renholm,
CNO, Magnet Designated University Hospital Helsinki, Finland; Carmen
Rumeu Casares, CNO, Magnet Designated Clinica Universidad de
Navarra, Pamplona, Spain; Sharon Slattery, CNO, Pathway to
Excellence Designated St. James Hospital, Dublin, Ireland; Tone lkdahl,
CEO, Lovisenberg Diaconal Hospital, Oslo, Norway; Prof. Volkmar Falk,,
Medical Director, DHZC-Deutsches Herzzentrum der Charité, Berlin.

12:30 Lunch Break and Poster Viewing and Voting for Best
Poster

Posters may be submitted ONLY by Magnet4Europe and US twinning
partner teams (because of space limitations). Each team may bring one
poster. Other attendees may not bring posters unless preapproval is given
by Conference organizers. Contact us for preapproval at the contact email
below. Directions for Posters: Traditional paper or cloth posters need to be
designed as vertical/upright, maximum size 84x118 cm. Posters should be
hung by 8:45 am on Day 1 of Conference. All registrants will receive stickers
with their name tag to vote on Best Poster. The top two posters will receive
recognition and a prize. Please confirm you are bringing a poster by
November 1, 2026 to: mag4euconf2026 @nursing.upenn.edu
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Day 1:

November 10 PROGRAM

AFTERNOON

Time Topic & Speakers

13:30 Opening of Afternoon Session
Chair: Sebastian Dienst, CNO, DHZC-Deutsches Herzzentrum der
Charité. Speaker: State Secretary at German Federal Minister of
Health, Ms. Kohfeld

13:50 Outcomes of Magnet4Europe and Pathway to

Excellence Hospitals: Research Highlights
Walter Sermeus, KU Leuven; Prof. Karen Lasater, Penn

14:15 Panel on Successful Benchmarking Strategies
Elena Wuzel-Samimi, Board Member of the B IN Initiative, Moderator;
Marita Ritmala, Helsinki University Hospital, Finland; Carmen Rumeu
Casares, CNO, Clinica Universidad de Navarra, Pamplona, Spain;
Caroline Clark, Chief Nurse, Royal Aberdeen Children’s Hospital,
Scotland; Helene Maucher, CNO, University Hospital Ulim (RKU),

Germany.
15:15 Break
15:50 Twinning Exemplars Session

Chair: Professor Jonathan Drennan, University College Dublin

Turning Partnership into Progress: Focus on Pathway

Designation.

University Hospital Regensburg and Penn Medicine. Kirstin Ruttmann,
UKR, Germany; Florence Vanek, Penn Medicine; Nicole Hoke, CNO, and
Emma Cotter, Penn Presbyterian Medical Center; and Melissa Zak, CNO,
Penn Pennsylvania Hospital, Philadelphia, US.

16:10 Professional Practice Models
Marianne Ditomassi and James Bradley, Massachusetts General

Hospital MGH, Boston, US and Interdisciplinary Advisory Council,
Koen Balcaen, CNO, University Hospital Leuven, Belgium
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Day 1:

November 10 PROGRAM

Time

16:30

16:50

17:10

17:30

17:50

18:05

18:15

EVENING

Topic & Speakers

New Twinning Partnership
Lena Swedberg, CNO Sédertdlje, Sweden and Jennifer Tudor,
NorthBay Health, California, US

Proposal Writing and Benchmarking Results

Thomas van den Hooven, CNO, University Hospital MUnster UKM,
Germany, and Jessie Reich, Hospital of the University of Pennsylvania,
Philadelphia, US

Using the Magnet Model as the Organizational
Framework for Strategic Nursing Development and
Benchmarking Progress.

Matilda Magnusson, Skdne University Hospital, Sweden, twinned with
University of California Irvine UCI, Caitlin Heberer, US.

Human Caring Culture, Magnet/Pathway-Aligned

Nursing Behaviors, and Patient Satisfaction

Dale Beatty, CNO, and Grissel Hernandez, Magnet Director, Stanford
University Medical Center, CA, US.

Updates from the American Nurses Credentialing

Center
ANCC, Rebecca Graystone

Poster Awards and Prizes
Celebratory Party hosted by DHZC-Deutsches

Herzzentrum der Charité. All are welcome. Food,
drink, networking and fun!
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Day 2:

PROGRAM November Tl

MORNING

Times Topic & Speakers

08:30 Opening Plenary Day 2, Linda Aiken, Conference Chair

Panel on Future Evolution of Magnet-Pathway4Europe
MP4E Network:

Walter Sermeus and Raf Van Gestel, KU Leuven and Linda Aiken and
Matthew McHugh, Penn

09:15 MP4E Advances
Session Chair: Dorothea Kohnen, University College Cork, Ireland.
Advances from a Magnet4Europe Quartet Partnership: Petra
Olislaegers, CNO, AZ Sint-Maarten, Belgium; Heilig Hart, in Belgium;
and Cheryl Reinking, CNO, El Camino Health, CA and Allison Benziger,
Penn Princeton Medical Center, NJ, US.

Medical Librarians: Support for Magnet/Pathway and

09:35 . .
Evidence-Based Practice
Introduction by James Ballinghof, CNE, Penn Medicine Health System;
Presentation by Michelle Bass, Penn Medicine Librarian

09:50 From Strategy to Action: Strengthening the Academic

Nursing Workforce
Jorun Thoma, University Hospital Freiburg, Germany, and Lori Grischott,
Jefferson Lehigh Valley Health Network, Allentown, PA, US.
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Day 2:

PROGRAM November Tl

WORKSHOPS

Times Topic & Speakers
10:10 Introduction of Concurrent Workshops
Linda Aiken, Penn
Break
10:30 Concurrent Workshops until meeting closure at 13:00

Concurrent Session 1

Workshop on Magnet Application Writing. Requires preregistration; no
fee. For Founding Magnet4Europe Hospitals and their US Magnet
twinning partners only. Workshop lead by Tipton Health Magnet
Consultants assisted by US Magnet hospital nurse leaders. One
workshop between 10:30 and 13:00. European hospitals are encouraged
to attend with their Magnet twinning hospitals. Please preregister by
November 1, 2026 for this workshop sending names, institutional
affiliation to mag4euconf2026 @nursing.upenn.edu

Concurrent Session 2 and 3 will be offered twice so all participants not in
the Magnet Application Workshop may attend both of the below sessions.
Session 1:10:30 - 11:40
Break to switch sessions: 11:40-11:50
Session 2: 11:50 - 13:00

Concurrent Session 2

Overview of Magnet and Pathway to Excellence Programs &
Requirements. Organized and sponsored by ANCC. Excellent for
hospitals new to the Magnet and Pathway Models. Open admission.

Concurrent Session 3
Nurse Sensitive Indicators and Benchmarking. Open admission

Rooms are available for European and US Magnet/Pathway Twinning Partner meetings
throughout the Conference. Please contact the Conference organizers if you need a team
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MAGNET-PATHWAY4EUROPE 2026
BERLIN TRAVEL GUIDE

MEETING LOCATION
Charité — Campus Virchow-Klinikum
(Berlin Wedding)
Augustenburger Platz 1
13353 Berlin, Germany

HOTEL

2f¢ RECOMMENDED HOTELS

LA (77 14

For Your Convenience: Please refer to the shared Google Map for directions, links to hotels
and transit options. https.//maps.app.goo.gl/AzQUHqGXIPxiVQGE6. Hotels are listed for
convenience only. Listed closest to Charité first; distances are approximate. Guests are

responsible for booking their own accommodation.

Closest to Charité (Wedding [ Moabit / Humboldthain area)

AC Hotel Berlin Humboldthain Park
HochstralRe 3,13357 Berlin
https://www.marriott.com/en-us/hotels/berac-ac-hotel-berlin-humboldthain-park/overview

Moxy Berlin Humboldthain Park
HochstralRe 2,13357 Berlin
https://www.marriott.com/en-us/hotels/berom-moxy-berlin-humboldthain-park/overview

MOA Berlin
Stephanstrafe 41,10559 Berlin
https://moa.de/

MEININGER Hotel Berlin Tiergarten
Turmstrafde 25, 10559 Berlin
https:/ [www.meininger-hotels.com/en/hotels/berlin/hotel-berlin-tiergarten

Ameron Berlin ABION Spreebogen Waterside
Alt-Moabit 99, 10559 Berlin
https:/ /www.abion-hotel.de/spreebogen-waterside-hotel

Harry's Home Berlin Moabit
Alt-Moabit 86A, 10555 Berlin
https://de.hotels.com/ho2879742368/harry-s-home-hotel-apartments-berlin-deutschland/


https://www.marriott.com/en-us/hotels/berac-ac-hotel-berlin-humboldthain-

MAGNET-PATHWAY4EUROPE 2026
BERLIN TRAVEL GUIDE

OTHER RECOMMENDED HOTELS (SHORT TRANSIT RIDE)

URBAN LOFT BERLIN
HEIDESTRASSE 43, 10557 BERLIN
HTTPS://WWW.URBANLOFTHOTELS.COM/BERLIN

MOTEL ONE BERLIN-HAUPTBAHNHOF
INVALIDENSTRASSE 54, 10557 BERLIN
HTTPS://[WWW.MOTEL-ONE.COM/DE/HOTELS/BERLIN/HOTEL-BERLIN-HAUPTBAHNHOF

INNSIDE BY MELIA BERLIN MITTE
CHAUSSEESTRASSE 33, 10115 BERLIN
HTTPS:/ [ WWW.MELIA.COM/DE/HOTELS/DEUTSCHLAND/BERLIN/INNSIDE-BERLIN-MITTE

PESTANA BERLIN TIERGARTEN
STULERSTRASSE 6, 10787 BERLIN
HTTPS://WWW.PESTANA.COM/EN/HOTEL/PESTANA-BERLIN

GARNER HOTEL BERLIN CHARLOTTENBURG
FRANKLINSTRASSE 22, 10587 BERLIN
HTTPS://WWW.NOVUM-HOTELS.COM/GARNER-HOTEL-BERLIN-CHARLOTTENBURG

ABOUT THE AREA

NEAR CHARITE - CAMPUS VIRCHOW-KLINIKUM (BERLIN WEDDING / MOABIT)

The Virchow Klinikum is in Moabit (aka: Berlin Wedding), a diverse
residential neighborhood with a strong academic and medical presence.
Nearby Moabit offers cafés, casual dining, and riverside walks along the

Spree. Quieter than central tourist areas, the neighborhood is well

connected by U-Bahn, S-Bahn, and tram, making it easy to reach Mitte
and other parts of the city. Guests will find everyday amenities, green
spaces, and convenient transit close by.

NEAR BRANDENBURG GATE (BERLIN MITTE)

The Brandenburg Gate is in the heart of historic central
Berlin, steps from Unter den Linden, the Reichstag, and
Tiergarten. Hotels here put major sights, museums,
dining, and shopping within easy walking distance—and
it's still a short transit ride to Charité Wedding.

s s e e i O

Scan the QR Code to Register for the M4E NOV 2026 Conference, Or follow this
link: https://form.jotform.com/260353311441040 Still have questions?
Write to mag4euconf2026@nursing.upenn.edu




MAGNET4EUROPE 2025
HELSINKI VISITOR GUIDE

GETTING AROUND BERLIN: PUBLIC TRANSIT (BAHN SYSTEM)

Berlin has an excellent, easy-to-use public transportation system operated
primarily by BVG and Deutsche Bahn. Most visitors rely on a combination of:

e BERLIN U-BAHN (SUBWAY - UNDERGROUND
LINES WITHIN THE CITY) AND

e BERLIN S-BAHN (ABOVE-GROUND
COMMUTER TRAINS CONNECTING
NEIGHBORHOODS AND MAJOR HUBS)

Together, they make it easy to travel between hotels, Charité, and central
sights like the Brandenburg Gate.

HELPFUL TIPS:

e TRAINS RUN FREQUENTLY (EVERY 5-10
MINUTES DURING THE DAY).

e STATIONS AND TRAINS ARE CLEARLY
LABELED IN ENGLISH AND GERMAN. "

e TICKETS CAN BE PURCHASED AT
STATION MACHINES OR VIA THE BVG
MOBILE APP.

e MOST TRIPS WITHIN CENTRAL BERLIN g
FALL UNDER THE AB FARE ZONE.

e GOOGLE MAPS WORKS VERY WELL FOR
REAL-TIME DIRECTIONS AND TRANSIT
ROUTES.

TRAVEL BETWEEN THE CHARITE WEDDING / VIRCHOW KLINIKUM AREA AND BERLIN MITTE
(BRANDENBURG GATE) TYPICALLY TAKES 20-30 MINUTES BY U-/S-BAHN.

Scan the QR Code to Register for the M4E NOV 2026 Conference, Or follow this
link: https://form.jotform.com/260353311441040 Still have questions?
Write to mag4euconf2026@nursing.upenn.edu




THANK YOU!

Want to know more about Magnet-Pathway4Europe?

Check out our website, subscribe to our newsletter
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Thank you again to all the supporters and participants of the
2026 Magnet-Pathway4Europe Network Conference!
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